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On behalf of the Governance Review Committee, and in partnership with the Thunder Bay Symphony 
Orchestra Board of Directors, I am pleased to bring forward to our 2022 Annual General Meeting, the 
revised Constitution of the Thunder Bay Symphony Orchestra Association Incorporated for consideration 
by the members. Herein, the Thunder Bay Symphony Orchestra Association Incorporated will be TBSOAI. 
 
Background 
 
In November 1991, the TBSOAI members passed a revised constitution, which was later approved and 
recorded by the Government of Ontario in April 1992. Over the past 31 years, significant changes have 
taken place within the TBSOAI and in the world of modern board governance. In addition, recently 
proclaimed changes in provincial legislation requires that our constitution adhere to new standards of 
not-for-profit organizational accountability. 
 
At its core, our constitution enshrines the basic principles of our organization and the agreements we 
have established that are important for the whole life of our association. The by-laws contained within it 
provide critical structures and main procedures on how we choose to operate, including the roles, rights 
and responsibilities of our members, directors and executive roles. While our everyday efforts often 
focus on short and medium range ‘seasonal’ plans and priorities, there is a critical importance that at 
key moments in time we take stock and review our long-standing and foundational structures. 
 
Review & Process 
 
Starting in December 2020, the Governance Review Committee - comprised of Robert Perrier (Chair), 
Nancy Campbell, and Linda Penner (ex officio) - commenced a thorough review and writing process, 
which included: sourcing and establishing the definitive 1992 Edition of the TBSOAI Constitution, 
researching the constitutions of other comparable orchestra associations as well as other not-for-profit 
bodies, engaging with and understanding shifts in not-for-profit legislative requirements (the recently 
proclaimed: Ontario's Not-for-Profit Corporations Act, 2010 [ONCA]), all while ensuring a modern and 
inclusive constitution that prepared our association for a sustainable future. 
 
Throughout the revision process, the committee solicited input from the Board on key questions to 
guide their work. In addition, the committee met with and received feedback from governance 
consultant, Lucy White, who provided valuable insights and affirmation to ensure their work aligned 
with legislative requirements and modern governance principles. 
 
In April 2022, the committee presented its first draft of the revised constitution to the Board of 
Directors. Through four rounds of drafts, with opportunity for written feedback and thorough discussion 
and debate at each round, the committee and board worked together to finalize a newly revised 
constitution for the Thunder Bay Symphony Orchestra Association Incorporated. 
 

 



On October 14, 2022, the Board of Directors voted in favour of the final draft of the revised constitution, 
and that this final draft should be brought forward at the 2022 annual meeting of members for 
ratification. 
 
Next Steps 
 
To support the members consideration, we have prepared three files for your review: 
 

1) ORIGINAL CONSTITUTION of the TBSOAI 1992.02.24 FINAL.pdf 
a. this is the complete text of the original constitution passed in November 1991 by the 

members of the TBSO Association 
2) Final Draft of CONSTITUTION of the TBSOAI 2022.10.14 w Tracked Changes.pdf 

a. this is the final draft of the newly revised constitution with all changes highlighted and 
tracked within the document 

3) Final Draft of CONSTITUTION of the TBSOAI 2022.10.14 w No Changes Marked.pdf 
a. this is the final draft of the newly revised constitution, as a clean copy, for ease of 

reading, with no changes highlighted 
 
Please Note: Pursuant to subsection 197(1) (Fundamental Change) of the Corporations Act, we highlight 
that, within the revised constitution, changes have been proposed relating to the notice period and 
manner of giving notice to members. The changes would provide for a longer notice period (from 10 to 
15 days’ notice), and would now allow for electronic means of notification to members.  
 
Notice of Motion 
 
MOTION 1: I move that the Final Draft of the revised Constitution of the Thunder Bay Symphony 

Orchestra Association Incorporated, as approved by the Board of Directors on 14 
October 2022, be approved and adopted as the new constitution of the Association, 
replacing any and all previous versions.  

 
MOTION 2: I move that the Board of Directors undertake the development, planning and 

implementation of all by-law changes that result from the revised Constitution 
adopted at the 2022 TBSOAI annual meeting, with the goal to have all changes 
enacted by the 2024 annual meeting of members. 

 
 
 
 
The Governance Review Committee recognizes the significant contribution of its members, the Board of 
Directors, staff of the TBSO, and all other contributors who helped to bring this revised constitution to 
life for our Association. 
 
 
Respectfully submitted, 
Robert Perrier 
Chair, Governance Review Committee 
TBSO Board of Directors 


